
Hensingham Pupil premium strategy statement 

1. Summary information 

School Hensingham Primary School 

Academic Year 2020/21 Total PP budget £58,059 Date of most recent PP Review  

Total number of pupils 161 Number of pupils eligible for PP 53– 33% Date for next internal review of this strategy Summer 21 

 

 Pupils eligible for PP (your school) 

% on track to achieve ARE in reading, writing and maths   

% on track to achieve ARE in reading   

% on track to achieve ARE in writing   

% on track to achieve ARE in maths   

 

2. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Children being ready to learn and improve concentration.   

B.  Poor spelling has an impact on writing standards across the school. 

C. GAPS between PP and NPP are not consistently diminishing in all year groups throughout the school  

D. To ensure challenge for HA children in all areas of the currciulum 

External barriers (issues which also require action outside school, such as low attendance rates) 

E.  Low starting points on entry, especially with language skills. 

F. COVID/Mental health issues in families  

3. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Breakfast/SEMH morning club for identified children.    PP pupils will start the day positively and make better progress as a 
result. 

B.  Writing and spelling skills to be improved through dialogue in class, rich use of vocabulary across the 
curriculum. Targeted writing and spelling support 

Rich and varied vocabulary evident in children’s writing. 
Improvement in spelling scores across all year groups. 

C.  PP pupils perform in line with age related expectations. 
Regular pupil progress reports and meetings. 

All PP pupils will make expected progress throughout the year and in 
some cases make better than expected.  



 

4. Planned expenditure  

Academic year 2020-21 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Review 

Improved results in 
expected standard in 
Reading, Writing & 
Maths 

Quality first teaching to 
include mastery approach 
in maths and English. 
 
Staff training to enhance 
sequenced lessons and 
long term plans. 

Many PP children are not making expected 
progress in R, W & Ms.  
 
Children are not always identified in planning 
and teaching for extra support.  

Teachers and support staff to be 
adequately trained.  
 
CPD for all staff for Literacy, Maths 
and how children learn.  
 
 

SLT 
 
 

 

Improved oral language 
skills throughout the 
school. 

Quality first teaching. 
 
Regular questioning of 
pupils, with the expectation 
of complete sentence 
answers, to increase oral 
language skills. 
 
 

To improve pupils’ vocabulary skills in order 
to help them to become more articulate in 
their speaking and listening as well as to 
improve their writing ability.  
 
Talk Boost intervention to be delivered in 
EYFS/KS1  
 
 

Wide range of good practice role 
modelling of Standard English 
speaking.  
 
Monitoring of targets and planning. 
 
Speaking and listening to pupils 
across the school. 
 
Children will have the opportunity to 
discuss and share their learning.  

SLT   

To support individual 
children with specific 
learning difficulties.  

Quality First Teaching.  
 
Individual support to 
ensure children are 
supported and make 
progress in lessons.  
 
 

SEN children do not make expected 
progress in school and their needs are not 
always met.  
 
 
 
HPS Provision to be embedded in school.  
 

Staff to be trained and supported in 
1:1 programmes.  
 
Support/training from Dyslexic 
specialist.  
 
Use the GL Assessment support 
program to identify and support 
children in their learning.  

WB   

Total budgeted cost £26,000 



ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Review  

To address the social 
and emotional barriers to 
learning of Pupil 
Premium children.  

PP children to be given 
responsibilities to 
encourage positive 
behaviour.  
 
Nurture groups to provide 
extra support to children.  
 
Employ external agencies 
(sports coaching) to enable 
us to provide a wider range 
of after school clubs. 
 
 
 
  
 

Children need to be able to access their 
learning without their emotional needs 
preventing them.  
 
Improvement in behaviour incidents and 
attitudes to learning,  

Nurture staff will have clear targets 
and activities to ensure progress and 
support.  
 
Regular assessment of targets and 
improvement.  
 
PP children to access at least one 
after school club.  

WB  

To reduce the persistent 
absence figures for FSM 
and PP pupils, in line 
with non-FSM and non – 
PP pupils in school.  

New attendance 
competition - rewards and 
incentives.  
Weekly monitoring reports 
to be compared.  
Updated attendance policy 
leaflets.  
RAG LETTERS.  

To reduce persistent absence of PP pupils 
figures across the 3 terms.  
 
Children need to be in school to learn and 
progress in their understanding.  
 
 

Lead LAB member for PP and 
attendance to have regular meetings 
with HT.  
 
Liaise with parents to support 
families.  

FE  

Mastery approach to 
maths and writing across 
the curriculum. 

Booster groups to support 
children who are falling 
behind.  

To provide pupils with a greater depth of 
knowledge and understanding in maths and 
writing. 

Analysis of booster group plans. 
Impact monitored and evaluated by 
SLT. 

FE/JW  

Total budgeted cost £20,000 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Review 

Purchasing of relevant 
resources to support 
interventions. 

Resources are required in 
order to further support 
pupils with gaps in 
knowledge/understanding. 

Quality resources ensure the best possible 
outcomes for pupils. 

Monitoring and evaluation of 
effectiveness of interventions. 

SLT  



To ensure all pupils are 
taught through a broad 
and balanced, vibrant 
curriculum which is 
enriched with 
opportunities.  

Pupils learn best through a 
vibrant and stimulating 
curriculum. At Hensingham 
Primary School, we are 
facilitating this through 
wider curriculum 
opportunities offering 
memorable moments 
which stimulate learning 
and thus enhance pupil’s 
learning. 

Real-life experiences by way of visits or 
visitors, can vastly improve a child’s learning. 
The school is an inclusive school with the 
strong belief that children come first. This is 
fully supported by all members of the Trust. 
No child at Hensingham Primary School shall 
miss out on a learning opportunity.  

All pupils are able to participate in a 
range of extended educational 
opportunities. 

SLT  

To communicate 
effectively with parents 
of PP eligible pupils.  

PP provision maps 
completed for each child in 
school outlining the 
targeted support they 
receive.  
 
Meetings with parents 
throughout the year to 
discuss progress.  
 

Parents of PP eligible children will have a 
greater understanding of how the school is 
meeting the needs of their children.  
 
Improved school/parental engagement.  

Termly reviews of interventions and 
impact on progress and attainment.  
 
Support to teachers to ensure that 
interventions are suitable and robust.  

SLT  

To introduce Breakfast 
club/start the day the 
right way! To support 
children from transition 
from home to school.  
 

Identified children to start 
the day with breakfast and 
a chat. 
SEMH approaches for 
some children who have 
anxiety.  
 

Some children struggle to come into school.  
 
Some children are not ready for learning, so 
they need time to reset for the morning.  

Children who are ready to learn.  
 
An improvement in behaviour and 
classroom teaching.  
 
 

SLT  

Total budgeted cost £15,000 

 


