
 

  

 

  

  

   

 



 

Phonics 

Teaching young people to become confident, competent readers and inspiring a lifelong 
love of literature is one of the most important jobs in education. 

1. To provide the children with a high-quality start to their reading journey through 

supporting them in accessing a high quality, effective phonics curriculum.  

2. To accurately assess children’s sound knowledge to ensure they are placed in the correct 

phonics groups.  

3. To ensure phonics tutors are provided with effective training and support to enable 

them to provide a quality phonics curriculum.  

4. To identify children who are not progressing in phonics or are falling behind and provide 

support to close the gap.  

5. To provide support to KS2 children who are not secure on phonics.  

 We view reading as the gateway to knowledge and the highest priority is given to ensuring 
every pupil receives this crucial life skill as soon as possible. 



 

 

Phonics Children from Reception - Year 2 are grouped into phonics groups based on their termly 

assessments. The groups are fluid and change each half term to ensure children are able 

to progress through the scheme as they are ready.  

SET 1 SPEED SOUNDS LESSON 

Children begin by learning Set 1 Sounds. Speed 

sounds lessons are vital in ensuring children learn 

the sounds graphemes make. 



 

Children learn how to form the corresponding 

grapheme to the sound using a memorable  rhyme. 

Set 1 sounds are mostly one letter one sound. Towards 

the end of Set 1, the first 6 digraphs (two letters one 

sound) are introduced. 



 

  

 
 



 

  

Phonics 

Set 1 Group Progression 



 

 

Phonics 

SET 2 SPEED SOUNDS LESSON 

Once children are able to identify all Set 1 

sounds, they move onto learning Set 2 sounds. 

Set 2 sounds introduce 12 more digraphs (two 
letters one sound). 

These digraphs have a rhyme to support the children in remembering them. 

 



 

  

 
 



 

 

 Phonics  

Set 2 Group Progression 

 



 

  

 
 



 

 

Phonics 

SET 3 SPEED SOUNDS LESSON 

Once children are able to identify all Set 2 sounds, they 

move onto learning Set 3 sounds.  

These sounds have a rhyme to help children remember 

them. 



 

  

 
 



 

 

 Phonics  

Set 3 Group Progression 

 



 

  

 
 



 

 

Phonics 

Weekly Timetable- Set 1 – Group A/B  

Lesson 1 Lesson 2 Lesson 3 Lesson 4 Lesson 5 

Introduce new sound Introduce new sound Introduce new sound Introduce new sound Introduce new sound 

Say the sound Say the sound Say the sound Say the sound Say the sound 

Read the sound  Read the sound  Read the sound  Read the sound  Read the sound  

Review the sounds  Review the sounds  Review the sounds  Review the sounds  Review the sounds  

Write the letter Write the letter Write the letter Write the letter Write the letter 

Speed Write Speed Write Speed Write Speed Write Speed Write 

Fred Talk  Fred Talk  Fred Talk  Fred Talk  Fred Talk  



 

 



 

  

 
 



 

 

Lesson 1 Lesson 2 Lesson 3 Lesson 4 Lesson 5 

Introduce new sound Introduce new sound Introduce new sound Introduce new sound Introduce new sound 

Say the sound Say the sound Say the sound Say the sound Say the sound 

Read the sound  Read the sound  Read the sound  Read the sound  Read the sound  

Review the sounds  Review the sounds  Review the sounds  Review the sounds  Review the sounds  

Write the letter Write the letter Write the letter Write the letter Write the letter 

Speed Write Speed Write Speed Write Speed Write Speed Write 

Fred Talk  Fred Talk  Fred Talk  Fred Talk  Fred Talk  

Word Time  Word Time  Word Time  Word Time  Word Time  

Word Time- Spelling  Word Time- Spelling  Word Time- Spelling  Word Time- Spelling  Word Time- Spelling  

Phonics 

Weekly 

Timetable- 

Set 1 – Group C  



 

 



 

  

 
 



 

 

Phonics 

Weekly Timetable- Set 1 – Ditties   

Lesson 1 Lesson 2 Lesson 3 Lesson 4 Lesson 5 

Set 1 Speed Sounds Lesson Set 1 Speed Sounds 

Lesson 

Set 1 Speed Sounds 

Lesson 

Set 1 Speed Sounds 

Lesson 

Set 1 Speed Sounds 
Lesson 

Speed Sounds Revision  Story Green Words Story Green Words Story Green Words Story Green Words 

Speedy Green Words Speedy Green Words Speedy Green Words Speedy Green Words 

Red Word Cards Red Word Cards Red Word Cards Red Word Cards 

Partner Practice  Read Aloud- Teacher Partner Practice  Read Aloud- Teacher 

Ditty Introduction Second Read- Children Ditty Introduction Second Read- Children 

First Read- Children  Questions to Talk 

About  

First Read- Children  Questions to Talk 

About  
 



 

  

 
 



 

 

Phonics 

Weekly Timetable- Set 1 – Red   

Lesson 1 Lesson 2 Lesson 3 Lesson 4 Lesson 5 

Set 1 Speed Sounds Lesson Set 1 Speed Sounds 

Lesson 

Set 1 Speed Sounds 

Lesson 

Set 1 Speed Sounds 

Lesson 

Set 1 Speed Sounds 
Lesson 

Speed Sounds Revision  Story Green Words Story Green Words Story Green Words Story Green Words 

Speedy Green Words Speedy Green Words Speedy Green Words Speedy Green Words 

Red Word Cards Red Word Cards Red Word Cards Red Word Cards 

Partner Practice  Read Aloud- Teacher Partner Practice  Read Aloud- Teacher 

Ditty Introduction Second Read- Children Ditty Introduction Second Read- Children 

First Read- Children  Questions to Talk 

About  

First Read- Children  Questions to Talk 

About  
 



 

  

 
 



 

 

Phonics 

Weekly Timetable- Set 2/3- Green/ Purple/ Pink/ Orange/ Yellow/ Blue/ Grey   



 

 



 

  

 
 



 

 

Phonics 

Bottom 20% Readers  

We aim for all of our children to ‘Keep Up Not Catch Up’. But sometimes we need to give some 
children some additional support to ensure that they are progressing in their reading and 
become fluent readers. 

Support in place for bottom 20% readers: 

• AAP targets linked to all aspects of curriculum, including phonics 

• 1:1 reading tuition in short bursts throughout the day, every day 

• Fred Games/Pinny Time  

• Promoting a love of reading  

• Use of online reading programme ‘Chapter One’ 

• Individual reading pathways to meet specific needs 

• Fresh Start interventions 

• Whole Class Reading 

• Fast Track interventions 



 

  

 
 



 

 

Phonics 

Key Stage 2 Phonics Intervention  

A small number of children in KS2 have not secured all of the phonics that 
they need to be successful readers. It is important that we put 
interventions into place to ensure they are able to close their gaps in 
learning and catch up.  

Year 3: 

Year 3 children who are assessed as needing to access a Read Write Inc group 
are placed in a group. 

Years 4-6: 

Children are assessed using the Fresh Start assessment. Children are then 

grouped into small groups for daily intervention. Fresh Start provides 

children with the opportunity to continue to develop their phonic skills but 

access age-appropriate texts rather than the KS1 aimed Read Write Inc texts. 



 

  

 
 



 

 

 Phonics  

Monitoring  

Phonics Leader- The Phonics Leader monitors phonics weekly through learning walks during phonics 

sessions as well as coaching following the instructional coaching approach. 

Trust Phonics School Improvement Leader- The Phonics School Improvement from the Trust visits 

several times a term to monitor progress, suggest further developments and coach staff. 

Weekly RWI meetings enable monitoring to be shared, actions to be suggested and further training 

accessed. 



 

  

 
 



 

 

Phonics 

Training and Continued Professional Development 

All phonics tutors have had Read Write Inc phonics training.  

The school has access to the Online Portal with the full training to access - all new phonics tutors access 

this.  

Instructional Coaching is undertaken with the phonics tutors by the Phonics Leader, School Improvement 

Lead and Phonics Improvement Lead. 

 



 

  

 
 



 

 

Phonics 

Home Reading  

We recognise that parents share a vital role in their child learning to read. We engage with parents and 

encourage children to read at home as much as possible.  

Our parents in Reception and Nursery often share videos of their children reading at home on Tapestry.  

We have provided parent information sessions on our phonics scheme and will continue to do so to enable 

parents to have a good understanding of our strategies of teaching children to read. 

Parents can access online videos on the portal to provide them with further support. 

  

 Home Reading Books   

Children who are not able to blend sounds are provided with 

picture books to practise telling a story. Once children are 

able to blend Set 1 Sounds, they take home a sound blending 

book. 

 

Note - some groups may be mixed due to staffing. Where 

this is the case, the staff member will assess which colour is 

best to use for the group book. Children will receive a book 



 

bag book based on their most recent phonic assessment 

level. 

  



 

  

 
 
 



 

  

Phonics 

Consistency across all phonics groups is  clear 
  - 

  this ensures that children  are able to 
  

move between groups with ease due to the consistent expectations, vocabulary and  

teaching style. 

Read Write Inc tutors have improved their knowledge, understanding and confidence  

in teaching phonics.  

Most children are making good  progress 
  - 

  this is shown in their assessment results.  

Tutoring for the lowest 20% of readers is beginning to close gaps and support children  

in catching up.  



 

 

Phonics 


